
BUSINESS CASUAL ATTIRE

2024 TACUBO Primary Member Agenda
October 13 - 15, 2024 Bowie House, Fort Worth, TX
No Prerequisites Required/Up to 8 CPEs available

Sunday, October 13                                                                                                                                                                                       Location                CPE Credits

4:00 - 6:00 p.m. Registration The Arcade
4:00 - 5:00 p.m. Executive Committee Meeting Pewter
5:00 - 6:00 p.m. Reception Silverton Terrace
6:00 - 7:30 p.m. Dinner as Group Silverton - South

Monday, October 14                                                                                                                                                                                      Location CPE Credits
7:00 -8:45 a.m. Registration The Arcade
7:00 - 8:30 a.m. Breakfast Silverton - South
9:00 - 9:15 a.m. Welcome Silverton - North

Eric Algoe, President, TACUBO

9:15 - 10:15 a.m. Replacing an ERP?  What is the best solution? Silverton - North 1
Speakers:  Mark Schulz, Deputy Chief Information Officer, Texas A&M University System;  Matthew Jett Hall,
Vice President and CIO, Texas State University

10:15 - 10:30 a.m. Networking Break The Arcade
10:30 a.m. - Noon Generational Workforce and how best to Manage Silverton - North 1.5

Noon - 1:00 p.m. Lunch Silverton - South
1:00 - 2:30 p.m. Data Analytics:  How is it being used in audits? Silverton -North 1.5

Did the use of analytics improve processes?  Is AI being used in the audit process?
2:30 - 3:00 p.m. Networking Break The Arcade
3:00 - 4:00 p.m. Is your campus using RPA? Silverton -North 1
4:00 - 5:00 p.m. Primary Member Round Table Silverton - North 0.8

Dinner with Friends
Tuesday, October 15                                                                                                                                                                                                                      CPE Credits

7:00  - 8:30 a.m. Breakfast Silverton - South
8:30 - 9:30 a.m. Legislative Update Silverton - North 1

Preview of the Legislative session

Speakers:  Rey Rodriguez, Chief Strategy Officer; UNT System

10:00 -  10:30 a.m. Networking Break The Arcade
10:30 - 11:45 a.m. SACSCOC:  Lessons Learned Silverton - North 1.2

What to look for when undergoing a SACSCOC audit?

11:45 - 12:00 p.m. Closing Remarks Silverton - North
Eric Algoe, President, TACUBO

HAVE A SAFE TRIP HOME! 8

Proposed 2025 - 2026 TACUBO Officers
Juan Castillo, President, Texas A&M International University John McCall, President-Elect, Texas A&M University
Daniel Harper, Treasurer, The Texas State University System Clayton Gibson, Secretary, University of North Texas
Randy Rikel, Arrangements Chair, West Texas A&M University
Michael Tramonte, Member at Large/Sponsorships, The University of Texas Health Science Center at Houston TBD, Member at Large/By-Laws, TBD
Eric Algoe,  Past President, Texas State University
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