W)I'ASSCU BO

Texas Association of State Senior College & University Business Officers

2022 TASSCUBO Primary Members Retreat Conference Agenda
October 16 - 18, 2022
The Tremont House
2300 Ship Mechanic Row Street, Galveston, TX 77550
No Prerequisites Required/Up to 10.75 CPEs available

BUSINESS CASUAL ATTIRE
Sunday, October 16 Location
3:30-5:30 p.m. Registration Davidson
4:00-5:00 p.m. Executive Committee Meeting Cynthia Woods Mitchell Room
5:00 - 6:00 p.m. Reception Davidson Annex
6:00 - 8:00 p.m. Dinner Davidson South
Monday, October 17 Location
7:00 -8:30 a.m. Breakfast Davidson South
8:15-8:30a.m. Welcome Davidson North
Eric Algoe, President, TASSCUBO
Introduction of Officers
Financial Report - Angie Wright, Treasurer , TASSCUBO
8:30 -9:00 a.m. Self-Introductions Davidson North
Roundtable - All
9:00 - 10:00 a.m. Rebranding TASSCUBO Davidson North

Eric Algoe, President, TASSCUBO

10:00 - 10:15 a.m.

Networking Break

Davidson South

10:15-11:15a.m.

Change Management: Re-engineer Accounting/Finance/Data Informed Decision Making

Davidson North

Dr. Debbie Thorne, Associate Provost, Texas State University

11:15 a.m. - Noon

Break Out Discussions on Presented Topic

Davidson North

Noon - 1:00 p.m. Lunch Davidson South
1:00 - 2:00 p.m. Remote Work Report Out Davidson North
Carole Clerie, Assistant Vice President, Human Resources, Texas State University
Brian McGinley, Section Chief, Texas Division of Emergency Management
2:00 - 2:30 p.m. Break Out Discussions on Presented Topic Davidson North
2:30 - 2:45 p.m. Break Davidson South
2:45 - 3:30 p.m. Strategies for Growth & Innovation Davidson North
Stephanie Scott (UT Arlington) & Ashley Watson (PaymentWorks)
3:30 - 4:00 p.m. Break Out Discussions on Presented Topic Davidson North
4:00 - 5:00 p.m. Primary Members Collaborative Session Davidson North

Eric Algoe, President, TASSCUBO

Shared Service Centers

Software platforms

Student Success Strategies

Vice President Position for Student Success

Economist Update in Winter

Plans for Bonds and Timetable

CCAP Plans

Title IX

Metrics for Finance and Accounting Teams

Dinner on your own!

Tuesday, October 18

Location

7:00 -9:00 a.m.

Breakfast

Davidson South

9:00 - 10:00 a.m.

Talent Pool......Where is it? Incentives?

Davidson North

Victoria Antolini, Korn Ferry

10:00 - 10:30 a.m.

Break Out Discussions on Presented Topic

Davidson North

10:30 - 10:45 a.m.

Break

Davidson South

10:45 - 11:45a.m.

Legislative Update

Davidson North

Stacey Napier, Vice Chancellor for Governmental Relations, University of Texas System

11:45-12:00 p.m.

Closing Remarks

Davidson North

Eric Algoe, President, TASSCUBO

HAVE A SAFE TRIP HOME!

Your 2022 - 2023 TASSCUBO Officers
Eric Algoe, President, Texas State University

Veronica Hinojosa Segura, President-Elect, The University of Texas System

Angie Wright, Treasurer, Angelo State University
John McCall, Secretary, Texas A&M University
Randy Rikel, Arrangements Chair, West Texas A&M University

Juan Castillo, Member-at-Large/Sponsorship, Texas A&M International University
Daniel Harper, Member-at-Large/By-Laws, The Texas State University System

Carlos Hernandez, Past President, Sul Ross University
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