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“Town & Gown”

• “Town & Gown” connotes 
widely different meanings 
and emotions

• The subset of communities 
(5,300 in the U.S.) that host 
college/university settings
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Town & Gown –
Positive Impacts

• Philanthropy
• Active Academic/Business 

Community engagement
• Local Economic Impacts
• Work Force Development  / 

Recruitment
• Facility Utilization –

Buildings, Trails, etc.
• Arts & Humanities
• Community Engagement
• Public Safety Coordination
• Urban Impact  Coordination 

(drainage, traffic, etc.)
• Research 

Commercialization

• So many more….
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University of Texas at Dallas*
….(*in Richardson!)

• A 1.15-sq. mile campus 
within a 28.6 sq. mile 
city

• A 29,000 enrollment 
population within a 
118,000 population city

• 4th Largest City 
Employer at 2,700 
employees

• Only 5 University 
Presidents and 4 City 
Managers in school’s 
history
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So Why 
Does Our 
Town/Gown 
Work?

We’re Young!

We Want it!

We Work on it!

We Celebrate it!



We’re Young!
It’s Only a 50 Year Relationship!
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We’re Young

City and University grew up 
together!

1960
University “Starter” & 

Richardson Population: 
16,810
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We Want It

The business 
community’s land 

donation and 
inaugural purpose set 

us on the path of 
cooperation



“Graduate Research Center of the Southwest”
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We Want It - Examples

• Senior Capstone Projects
• Community Engagement 

Committee
• Invited Presentations: City 

Council, Realtors Conference, 
Ribbon Cuttings, Orientation 
Tours

• Community Appreciation 
Weekend

• …
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We Work On It

• Significant Physical 
Plant/Campus

• Impacts:
– Access/Traffic/Transit
– Parking
– Drainage
– Public Safety
– Emergency Management
– Housing

11



Tools In Our Toolbox

• Master Planning 
Consultant Sharing

• Land Licenses and 
Easements

• City General Obligation 
Bond Projects

• County Grants
• Joint Advocacy
• Tax Increment 

Reimbursement Financing
• Shared Equipment & 

Training
• Creative Thinking!...
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5 Quick Example Projects

• DART Silver Line Commuter 
Rail Station Planning

• Northside TOD Development
• Internal Road Development
• City Water Tower Placement
• Drainage Runoff 

Management
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DART Silver Line Commuter Rail Station 
Planning
• New DART 33 mile Regional 

Commuter Rail Corridor
– DFW Airport
– Downtown Ft. Worth

• New Station to be developed at 
northside of UTD Campus

• UTD/City active in DART Workplan 
Decision

• Completion by December 2022
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DART SilverLine: UT Dallas Station



Northside TOD 
Development

• A “campus life” /Transit-oriented 
development jointly planned

• Market-rate housing and lifestyle 
amenities

• Plaza road “spine” features for 
special events and navigation to 
DART’s Silver Line rail station & 
trail
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Project Purpose Value of Incentive

Northside 
Phase 1

• Construction of Rutford Drive and Plaza 
Road $1,200,000

Northside 
Phase 2

• Construction of Rutford Drive and Plaza 
Road

• Construction of Drainage Channel

Uncapped -
Estimated by be 

$1,800,000

Northside 
Phase 3

• Construction of Rutford Drive and Plaza 
Road

• Construction of Open Space adjacent to 
Silver Line Station

TBD

NorthsideTax Increment Economic Development 
Support



Internal Road Development

• On-going mutual attention 
to manage traffic impact on 
eastside of campus

• City participation in funding 
(~$5 million) and 
construction of spine & 
internal “loop road” system
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• Ongoing 
traffic studies 
to coordinate 
densifying 
campus 
development
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Extend Left-Turn Lane Install Flashing Beacons (3), Pavement Markings and 
Signage

New Traffic Signal

Install Z-crossings with Flashing
Beacons



City Water Tower Placement

• New 1 million gallon 
elevated tank for pressure 
management, supply and 
growth demands

• Cooperative siting on 
UTDallas land (high point 
elevation) through 
license, valued at ~$1 
million.
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PGBT

Synergy Park

W. Renner

Project Location



City / UTD Coordination
Logos - Tank to display UTD and City 

logos
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Drainage Runoff 
Management
• Campus watershed drains to two 

basins
• Intensive development promotes 

runoff & potential downstream 
flooding

• Joint engineering study to size
• Two locations to be licensed for on-

site detention facilities by city at $15 
million
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We Celebrate It!
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We Celebrate…Often!
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It is Synergy!

• Seeks more together 
than possible alone

• Meaningfully engaged 
in an organized, 
continual 
relationship(s)

• Each seeks to perform 
their respective core 
duties and mission 
well - but also:
• Seeks to be aware 

of the impact of 
their actions on the 
other
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