
Navigating Facilities Planning 
and Construction in these 

Uncertain Times



How Much?!?
How Long ?!?

Are you kidding?



Vermeulens – History/Forecast
TAMUS FP&C - Owner Perspective

Byrne - Contractor Perspective
Questions



The A/E CA PE approved the CMAR
CCO so tell the SPM to get the 

Sub-NTP going ASAP!
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Beyond Estimation Market Outlook®

®

John McKeon, Sr Project Manager

vermeulens.com
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Where We Are…
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Forecast
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Cost Index

Quarter Index % Change

1st Quarter 2022

4th Quarter 2021

1255

1230

2.03

1.91

3rd Quarter 2021 1207 1.68

2nd Quarter 2021 1187 1.28

1st Quarter 2021 1172 0.09

4th Quarter 2020 1171 0.00

3rd Quarter 2020 1171 -0.51

2nd Quarter 2020 1177 -1.01

7.2%
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BLS

11%
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BLS

7.5%
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Vermeulens Construction Cost Index
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Code Group VCC CM CM-VCC VCC CM CM-VCC

01 Allowances $1,156,805 $2,422,380 $1,265,575 $2,651,790 $2,672,730 $20,940 

02 Site Work $2,636,810 $3,773,428 $1,136,618 $2,918,155 $2,882,279 ($35,876)

03 Concrete $5,840,270 $5,065,081 ($775,190) $5,065,361 $5,065,081 ($280)

04 Masonry $1,547,241 $1,767,385 $220,144 $1,615,526 $1,609,395 ($6,130)

05 Metals $17,945,452 $17,804,383 ($141,069) $15,675,089 $15,577,004 ($98,085)

06 Wood/Plastic $3,172,732 $3,831,671 $658,939 $3,694,276 $3,600,999 ($93,277)

07 Thermal/Moisture Protection $2,903,951 $3,046,873 $142,922 $3,099,398 $3,086,080 ($13,319)

08 Doors/Windows $17,219,666 $15,756,579 ($1,463,087) $15,214,307 $15,299,926 $85,619 

09 Finishes $9,635,770 $9,399,224 ($236,546) $10,135,975 $10,137,758 $1,782 

10 Specialties $1,335,983 $1,163,012 ($172,971) $1,410,825 $1,418,709 $7,884 

11 Equipment $1,127,700 $1,852,358 $724,658 $1,692,000 $1,693,414 $1,414 

12 Furnishings $784,846 $302,393 ($482,453) $559,342 $573,596 $14,255 

13 Special Construction $300,000 $148,575 ($151,425) $150,000 $148,575 ($1,425)

14 Conveying Systems $4,858,875 $7,212,645 $2,353,770 $5,963,888 $5,993,138 $29,250 

15 Mechanical $28,949,381 $35,232,816 $6,283,436 $29,127,187 $29,493,221 $366,034 

16 Electrical $15,451,608 $16,700,277 $1,248,669 $16,476,313 $16,451,613 ($24,700)

17 Permits & Fees $19,075,543 $20,452,111 $1,376,568 $20,043,336 $20,051,467 $8,130 

18 Contingencies $16,841,472 $14,102,030 ($2,739,443) $15,684,472 $15,697,176 $12,704 

19 Enabling $22,704,456 $22,704,458 $2 $22,704,458 $22,704,458 $0 

20 Total Construction Costs $173,488,558 $182,737,674 $9,249,116 $173,881,696 $174,156,616 $274,920 

Cost Reconciliation Tracker®
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US Dollar Impact on Commodities
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Supply Chain 

Price Change Est. Lead Time

Steel Mill Products & Steel Pipe 112% 8 – 12 months

Plastic Construction Materials 35% 3 – 4 months

Copper & Brass Fittings 25% 3 – 4 months

Gypsum Products 23% 2 – 4 months

Lumber & Plywood 21% 2 – 4 months

Insulation Materials 19% 10 – 12 months

Aluminum Mills 33% 2 – 4 months

Source: AGC and BLS - PPI
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US Dollar Impact on Steel
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Year-Over-Year 
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Year-Over-Year Construction Labor Growth
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Year Over Year Growth – Statewide
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Growth
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Year Over Year Growth – Top Cities
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Year Over Year Growth – Top Cities
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Year-Over-Year 
Growth
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Year-Over-Year 
Growth
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Escalation Forecast

2021 had high volatility – effectively 2 years of escalation has all occurred in 2021

2022 volatility remains high as we are building nationally at within 0.3% of all-time highs

Supply chains continue to be stressed with construction demand soon to exceed all-time highs

Carry 6% - 10% annual escalation to procurement in 2022, 2023, and beyond

Carry 5% - 15% bidding contingency until volatility reduces to more normal levels

Design add/deduct alternates in the 10% of construction cost range

Continue design and get shovel ready

Supply chain – preorder materials and warehouse close to site
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vermeulens.com

Thank you

Beyond Estimation Market Outlook®



Office of Facilities Planning & Construction

The Texas A&M University System

Brett McCully, P.E.
Chief Facilities Officer
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A&M System Universities and Agencies
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Facilities Planning & Construction 
Responsibilities

• Capital Project (>$10M) implementation 
systemwide

• Permitting and code inspection of Public Private 
Partnership (P3) projects statewide

• Review/comment efforts to assist system members 
with Project Programming 
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Facilities Planning & Construction
Current Projects

Project Phase Number of Projects Value of Projects

Planning 29 $1,348,471,126

Design 11 $484,592,765

Construction 18 $655,798,718

Private 19 $1,169,538,300

Total 77 $3,658,400,909
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Observations

“Never confuse price and cost”
Craig Whittemore
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Observations

• General contractor prices increase when risk 
exposure increases.

• General contractor costs increase when 
construction duration increases.

• General contractor costs increase when 
subcontractor prices increase.
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Observations

• Subcontractor costs increase when labor prices
increase.

• Subcontractor costs increase when material prices
increase.

• Subcontractor prices increases when the market 
bears it.
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Observations
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Observations
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General Strategies

• Utilize Construction Manager-at-Risk delivery 
method

• Reduce general and subcontractor risk magnitude

• Reduce general and subcontractor risk duration
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General Strategies

• Maximize supply and materials choices

• Maximize subcontract bidders

• Shorten cash-flow lag to subcontractors

• Develop and manage appropriate contingencies for 
identified risks
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Design Phase Strategies

• Keep design options open as long as possible.

– Use 90/10 rule (or equivalent)

– Avoid best value, sole source or proprietary equipment and 
systems. Use 3x specs instead (basis of design, approved 
alternative & substitutes allowed)

– Keep evaluating construction options
• Steel or concrete structural systems
• TPO/PVC/SPF/BIT roofing systems
• Insulation systems
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Bidding Phase Strategies

• Market project to subcontractors

• Avoid subcontractor prequalification

• Release bid evaluation criteria with RFP

• Publicly bid subcontracts

• Use material provision alternatives
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Construction Phase Strategies

• Reduce time period between GMP and NTP

• Buy out work ASAP

• Award multiple subcontractors within trade

• Early purchase materials/supplies

• Provide adequate project storage

• Acceleration payments for early subs
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Contingency Strategies

• Clarify expectations on budget vs. cost delta 
(aka buyout savings/overrun)

• Avoid overlaps between Contractor Contingency vs 
Owner Contingency

• Align ‘design contingency’ with contract language

• Limit duration of escalation estimates and accessibility



Tony Battle, President 

General Contractor’s Perspective



















Questions?
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