T%ATCU BO

January 21 - 23, 2024

Texas Association of

College & University Business Officers

2024 TACUBO Winter Conference Agenda

Embassy Suites by Hilton, Denton, TX
No Prerequisites Required/Up to 12.50 CPEs available

BUSINESS CASUAL ATTIRE
Sunday, January 21 Location CPE Credits
3:30-5:30 p.m. Registration: UNT team will assist with greeting! Registration
4:00 - 5:00 p.m. Asset Management Committee Meeting Pioneer 1/2 1.00
4:00 - 5:00 p.m. Health Related Institutes Committee Meeting Pioneer 3/4 1.00
4:00 - 4:45 p.m. Executive Committee Meeting Patrick Howel BR 1.00
5:00 - 5:30 p.m. New Member Reception with Executive Committee Palomino/Arabian
5:30 - 7:00 p.m. Reception Palomino/Arabian
Evening on your own!
Monday, January 22 Location CPE Credits
6:30 - 8:30 a.m. Breakfast Hotel Breakfast Area
7:00 - 10:30 a.m. Registration Registration
7:15 - 8:30 a.m. Budget Committee Meeting Pioneer 1/2 1.25
8:45-9:15a.m. Welcome & Conference Briefing (Recap of Primary Members mtg) & Legislative Update Chilton/Kincaid 0.50
Eric Algoe, President, TACUBO
9:15-10:15 a.m. Your University Experienced A Cyberattack, Now What? Chilton/Kincaid 1.00
Have you ever wondered what would happen if your institution experienced a cyberattack and all the
University systems went days without internet connectivity? This session will give you a primer on
lessons learned/insight from a business office perspective on the complexities encountered, things to
consider, and the work arounds put in place to continue operations.
Gina Oglesbee, Interim President SFA University, and Judi Kruwell, Interim CBO, SFA University
10:15-10:30 a.m.  [Networking Break Universities Grand Foyer
10:30 a.m. - Noon Unlocking Finance Productivity in Resource-Constrained Higher Education 1.50
Finance and accounting leaders have a long list of priorities that place significant demands on their
teams, along with traditional monthly tasks and reporting requirements. University leaders face
challenges that can slow down their progress and negatively impact talent retention. The need to
leverage technology to meet those challenges is a question of how, not if.
Veronica Hinojosa Segura, Associate Vice Chancellor & Controller for The University of Texas System;
Shelly Arnold, CPA, Special Fiscal Projects Analyst, Texas Comptroller of Public Accounts; Shay
Boudreaux, Senior Product Manager, Workiva; Jamie Black, President of F.H. Black & Company
Incorporated
Noon - 1:00 p.m. Lunch Eagles 1/2
1:00 - 2:30 p.m. Key Note: GenWHY Navigating a Multi-Generational Workforce Chilton/Kincaid 1.50
Kristin Scroggin - Attract, develop, empower, and retain millennial and GenZ employees.
2:30 - 3:00 p.m. Networking Break Universities Grand Foyer
3:00-4:00 p.m. Addressing Deferred Maintenance: Proven Tools from the Toolkit Chilton/Kincaid 1.00
Learn about the methods used by Higher Education to help offset costs associated with modernizing
infrastructure
Jennifer Lancaster, Senior Account Executive, Higher Education, Johnson Controls; David Oliver,
Senior Associate Vice Chancellor with the University of Houston System; Farshad Shahsavary, Energy
and Engineering Manager with the Texas Facilities Commission; Eddy Trevino, Executive Director of
the State Energy Conservation Office; Jim Morris, Associate Vice President of University Operations
for St. Edward’s University
4:00 - 5:00 p.m. Student Services Committee Meeting Pioneer 1 1.00
4:00 - 5:00 p.m. Primary Member Session Pioneer 2 1.00
5:00 - 6:00 p.m. Reception Palomino/Arabian
Dinner with Friends!
Tuesday, January 23 Location CPE Credits
6:30 - 8:30 a.m. Breakfast Hotel Breakfast Area
7:15 - 8:15 a.m. Accounting Committee Meeting Pioneer 1/2 1.00
8:30-9:30a.m. State of the Economy Chilton/Kincaid 1.00
Texas Capital Bank: Steve Orr, Managing Director, CIO and Brett Fenn, Managing Director, Capital
Investment
Update on the state of the US economy, equity markets and future fed movements.
9:30 - 10:00 a.m. Committee Reports Chilton/Kincaid 0.50
10:00 - 10:30 a.m. Networking Break Universities Grand Foyer
10:30-11:45 a.m. Unleashing Potential: Al in Higher Education Chilton/Kincaid 1.25




A presentation demonstrating the possibilities of Al, case studies, and an overview of GEN Al

Tamara Cibenko Askew, Al Practice Leader for Higher Education; Chris Bunker, Al Innovation Lab
Director

11:45-12:00 p.m. |Closing Remarks

Chilton/Kincaid

Eric Algoe, President, TACUBO

HAVE A SAFE TRIP HOME!

Your 2023 - 2024 TACUBO Officers
Eric Algoe, President, Texas State University
Veronica Hinojosa Segura, President-Elect, The University of Texas System
Angie Wright, Treasurer, Angelo State University
John McCall, Secretary, Texas A&M University
Randy Rikel, Arrangements Chair, West Texas A&M University
Juan Castillo, Member-at-Large/Sponsorship, Texas A&M International University
Daniel Harper, Member-at-Large/By-Laws, The Texas State University System
Carlos Hernandez, Past President, Sul Ross University
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