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Qualifications

Jennifer is Grant Thornton’s Talent and Culture practice leader. She has spent her career advising clients across a broad range of industries on how to handle the ‘people side
of change’ through organizational, process and technology transformation. Jennifer drives value by tailoring approaches and tactics that enable strategy through disciplined
execution, while minimizing organizational disruption and driving sustainability.

Experience

Jennifer’s consulting experience includes enabling and preparing employees and various stakeholders to adopt and embrace new ways of thinking and behaving to support
successful transformations, implementations and/or integrations. She has a wealth of experience leading initiatives involving end user adoption, leadership and organizational
alignment, communications, process improvement and training strategy and development.

Professional qualifications and memberships

o Certified Six Sigma Green Belt

Certified Prosci ADKAR Change Management Trainer

Certified Prosci ADKAR Change Management Practitioner
Certified LaMarsh Global Managed Change Practitioner

Adjunct Professor at Temple University’s Fox School of Business
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